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Abstract

In this paper IPA (importance—performance analysis) is used to assess location
attractiveness for investments as a competitiveness factor in Serbian tourism. Based on
the theory of Dunning’s eclectic paradigm, regarding locational advantages as a factor
for investments, twelve key indicators were selected for assessment by stakeholders in
the private and public sectors. The conclusion derived from the analysis implies that
Serbia is under performing in relation to the importance of the selected indicators. The
largest proportion of indicators is classified as the ‘concentrate here’ strategy type in the
IPA matrix. The conclusions regarding the importance and performance of indicators
allocated to other quadrants (especially ‘low priority’ and ‘possible overkill’) are also
significant. This paper establishes the bases for analysis that can help both the public and
the private sector to develop strategies for the development of tourism and the
competitiveness of Serbia as a tourist destination, referring to investments (locational
advantages) as a competitiveness factor.

Key words: importance—performance analysis; Serbia; destination
competitiveness; location attractiveness for investments.

ATPAKTUBHOCT JJOKALIMJE 3A UHBECTUILIUJE
KAO ®AKTOP KOHKYPEHTHOCTH Y TYPU3MY

AncTpakT

V oBoM pany kopuniheHa je aHann3a BaxHocTH 1 yunHaka (UITA) y unsby oreHe
aTPaKTUBHOCTH JIOKAIlMje 32 MHBECTHIMje Kao (haKTOpa KOHKYPEHTHOCTH Y TYPU3MY
Cpbuje. Ha ocHOBY Teopuje JlaHUHTOBe EKIEKTHYKE MapagurMe, IpeaHOCTHMA JIOKa-
1Mje kao (pakTopoM 3a MHBECTHUIIMje 0Ja0paHo je JBaHAeCT KIbYUHHX HOKa3aTesba Koje
Cy OLICHWJIC HHTEPECHE IPYIIC Y jABHOM M NPUBATHOM CEKTOPY. 3aKJby4aK M3BEICH M3
aHayM3e ykasyje Ha jome yauHke CpOuje y oLemeHHM MoKa3aTe/buMa Y OJHOCY Ha
OLICHY B@)XHOCTH MCTHX MOKa3aTesba. HajBelin 1eo mokaszaresba CBPCTaH je y KBa-
JpaHT ,,KOHLIEHTPHCATH ce oBJe” Kao crparerujcku tun WITA marpuue. 3akibydun
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KOjH ce OJHOCe Ha 3Hauaj M Y4YHMHKE ITOKazaTeJba CBPCTaHUX y JApyre KBaJpaHTe
(HapounTo y ,,HH3aK IIPUOPHTET” U ,Moryhe mperepuBame”) Takohe cy BakaH. OBaj
paj ycrocTaBjba OCHOBE 3a aHANIN3y KOja MOXKE MOMONM M jaBHOM M IPHBAaTHOM
CEKTOpY Ja pa3BHjy CTpaTeruje 3a pas3Boj Typu3Ma M KOHKypeHTHocTH CpOuje xao
TypHCTHUKE JECTHHAIMje, a KOje ce OJHOCe Ha WHBECTHIHM]je (MPETHOCTH JOKAIHje)
Kao (akTop KOHKYPEHTHOCTH.

Kbyune peun: anamisa 3Hadaja ¥ yunHaka (MITA anammiza), CpOuja, KOHKYpPEHTHOCT
TYpPUCTUYKE JECTHHALM]E, IPUBJIAYHOCT JIOKAIKje 32 HHBECTULIH]E.

INTRODUCTION

The global market share of emerging tourism destinations is rising.
In 1980 it was 30%, it increased to 45% in 2014, and it is expected to reach
57% by 2030, which is equal to 1 billion international tourist arrivals. The
international tourism receipts reached US$1 245 billion worldwide in 2014
(UNWTO, 2015, p. 2). The direct and indirect contributions of tourism to the
total employment amount to 9%, while the share in the GDP worldwide is
9.8% (WTTC, 2015, p. 1). In more than 150 countries, tourism is among the
top five activities by foreign exchange inflow. In 60 countries, tourism is the
most important export industry (UNCTAD, 2010, p. 2). Given the
importance of tourism for a country’s economic development, the subject of
analysis in this paper is investments location factors as a component of
destination competitiveness — location competitive advantage.

The comparative advantage of location/destination, without
attractiveness, accessibility, and destination facilities and services is not
particularly meaningful. To be positioned as competitive in the tourism
market, destinations need investments in infrastructure, human resources,
technology etc. These investments are important for the efficient delivery of
high-quality tourist experiences. Investments, promoting the comparative
advantage of a tourism destination, can generate support for the development
of the tourism sector. This is especially important in developing countries,
due to a possible lack of comparative advantages defined by Porter: human
resources, natural resources, knowledge resources, capital resources, and
infrastructure (Porter, 1990).

As a developing and transitional country, Serbia’s development
opportunity lies in tourism, with its overall contribution to national economic
development. In Serbia, according to the available data, the total number of
tourists in 2015 was 2.663,946, of which 1.237,371 are foreign tourists
(Statistical Office of the Republic of Serbia, 2016). Serbia has a diversity of
relatively preserved natural and cultural resources that can be the main
competitiveness factors on which the competitive position of Serbia as a
tourist destination can be built (Armenski, Markovi¢, Davidovi¢, &
Jovanovi¢, 2011; Popesku & Pavlovi¢, 2015). However, the tourism products
of Serbia are still not fully developed and positioned in the market. For more
serious positioning, it is necessary to improve the overall competitiveness of
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the destination. It further requires substantial investments in product
development and the improvement of the overall attractiveness as well as
tourism superstructure. Investments represent an opportunity for the
development of the tourism sector, export growth, employment, and overall
economic development of Serbia. It is assumed that foreign investments can
contribute significantly to the positioning of the country as a distinctive,
attractive, and competitive tourism destination.

The aim of this research is to understand stakeholders’ perceptions
regarding the importance and performance of the tourism industry
investments factors relating to location attractiveness. This paper identifies
the critical indicators that should primarily be in focus to further create an
environment for investments. Dunning’s eclectic paradigm and its location
advantages are used as the basis for analysis, with measurement indicators
proposed by Dunning(2000), Dunning McQueen (1981) and Johnson and
Vanetti (2005). Those indicators are analysed using the IPA and classified
into four strategy types of the IPA matrix by their importance—performance
relation.

LITERATURE REVIEW

Destination competitiveness measurement relates to different aspects
of indicator definition included in wvarious models of destination
competitiveness. Often, the starting point of the measurement is based on
the attitudes and assessments of competitiveness by important stakeholders.
Their knowledge about the destination’s competitive resources can help to
describe the tourist destination more appropriately (Armenski, et al., 2011).
Destination competitiveness measurement, based on the stakeholder
perspective, is discussed in other research papers (Kim & Dwyer, 2003;
Gomezelj & Mihali¢, 2008; Dwyer, Dragicevi¢, Armenski, Mihali¢, &
Knezevi¢ Cvelbar, 2014). Accordingly, the stakeholder perspective can be
useful for obtaining subjective evaluations of destination competitiveness
that are related more closely to the investments factor. Investments as an
indicator is also included in different competitiveness models. The World
Economic Forum T&TCI 2015 covers the impact of rules on FDI (foreign
direct investments) and the extent and effect of taxation on incentives to
invest as indicators of the business environment (WEF, 2015). The
investments environment for tourism development and the extent of foreign
investments in the tourism industry are included as indicators in the
integrated model of destination competitiveness (Kim & Dwyer, 2003).
Another model contains investments as an indicator of secondary sources
of competitiveness (Kim & Lee, 2005). Ritchie and Crouch’s model
emphasises investments as a territory element, regarding national economies
as the level of competition, as well as the availability and cost of financial
capital and the investments attractiveness of the tourism industry in relation



658

to the destination policy, planning, and development (Ritchie & Crouch,
2003, pp. 15, 72). Given that investments in tourism depends on many
preconditions that must primarily be managed by the public sector, in this
paper, we concentrate on measuring competitiveness through indicators
relating to the location factors — location competitive advantage. Location
attributes and features, for example, are of fundamental importance for the
development of the international hotel sector (Johnson & Vanetti, 2005, p.
1088). Several tourism investments factors are important for a particular
country: the size, growth, and stage of development of the tourism market,
the tourism facilities, the government policy towards FDI, the number and
type of attractions, the government stability, and the cultural and psychic
distance from investor countries (Johnson & Vanetti, 2005, p. 1081).
Location determinants provide an answer to the dilemma of where
investments will be undertaken and whether a company will receive any
benefits from investing in the country (Vidas Bubanja, 1998).

METHOD

Sample

As the target group of stakeholders on the tourism supply side,
organisations/enterprises in the public and private sectors were selected.
The characteristics of the surveyed organisations and enterprises are
shown in the results with special emphasis on basic data regarding the
private sector (Table 1).

The respondents were employees (top management) in the public
sector, chambers of commerce, and tourism organisations that are directly
responsible for investments activity, as well as the top management in
tourism industry enterprises (representing the views of the organisations
to which they belong). An assumption was made that the responses would
reflect a high level of interest, knowledge, experience, and perception in
this field.

The respondents were divided into two groups:

(1) state agencies and organisations, chambers of commerce, and

tourist organisations; and

(2) enterprises in the tourism industry and tourism complementary

economy.



659

Table 1. Characteristics of stakeholders’ organisations

Legal entity N %

State agencies and organisations, chambers of commerce, and 42 42.42%

tourist organisations

Tourism industry and tourism complementary economy enterprises 57 57.58%
99 100.00%

Business area (among the tourism industry and tourism
complementary economy enterprises)

Hotel industry and other forms of accommodation 41 71.93%
Hospitality industry 4  7.02%
Tour operators and travel agencies 10 17.54%
Conference facilities, sports and recreation facilities 2 351%

57 100.00%
Number of employees (among the tourism industry and
tourism complementary economy enterprises)

1-10 employees 25 43.86%
11+ employees 32 56.14%
57 100.00%
Region
Beograd 16 16.16%
Vojvodina (province) 22 22.22%
Western Serbia 37 37.3T%
Eastern Serbia 24 24.24%

99 100.00%
Form of ownership (organisation was established as a ...)

Domestic investments 54 54.55%
Joint venture 3 3.03%
State agencies and organisations, chambers of commerce, and 42 42.42%

tourist organisations
99 100.00%

Procedure

The survey was conducted in the period from 19 March to 24 April
2015. A total of 145 questionnaires were distributed, of which 99 were
used for the analysis. The respondents evaluated the importance and
performance of the 12 key indicators on a Likert scale (1 to 5).

The indicators were analysed and shown in an IPA grid. IPA has
gained popularity as a technique for measuring attributes’ importance and
performance and is applied in many studies on the tourism and hospitality
industry given its simplicity and ease of application as a tool for marketing
strategies and programme development (Martilla & James, 1977; Oh, 2001,
p. 617). IPA most commonly finds application in tourism: the classification
of destination attributes and destination competitiveness (Caber, Albayrak,
& Matzler, 2012); the analysis of destination attributes for holidaymakers
visiting locations and attractions (Kozak & Nield, 1998); destination
positioning analysis (Pike & Ryan, 2004); destination image measurement
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(O’Leary & Deegan, 2005); and travel markets (Enright & Newton, 2004;
Murdy & Pike, 2012). In Serbia’s tourism competitiveness measurement,
IPA is used in terms of competitiveness achievement (Dwyer, et al., 2014).
In the case of Slovenia, for measuring destination performance (Dwyer,
Cvelbar, Edwards, & Mihalic, 2012) IPA is also used to compare Serbia
and Slovenia; based on a modified nine-quadrant IPA (Dwyer, Armenski,
Cvelbar, Dragic¢evi¢, & Mihalic, 2015).

Since many scientific papers use the standard IPA quadrant matrix
model, it could be emphasised that the revised IPA is also used in
measurement. In this paper, regarding the number of indicators (12), and
taking into consideration the fact that we are testing this approach, it was
decided to use the traditional quadrant analysis yields (Fig. 1).

High
g Concentrate Keep up the
£ Here Good Work
E
L Possible
Low Priorit .
y Overkill
Performance
Low High

Figure 1. IPA matrix

For the data analysis in this paper, the software package SPSS 18
was used, a statistical data processing program for the social sciences.

Instrument

As a tool for the research a questionnaire was used. As a criterion
for the questionnaire design, regarding the twelve selected indicators, the
basis was ‘location advantages’ or Location attractiveness. Although there
are many determinants that influence investors’ decision choice concerning
the host country for investments, a set of specific conditions must be
satisfied. Therefore, the indicators that should be included in the survey are
those factors that international hotel chains analyse for their investments
(an analysis of the attractiveness of the country as a tourist destination)
(Dunning & McQueen, 1981, p. 164, 205; Johnson & Vanetti, 2005).
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Target Selected indicators of location advantages for
group Serbia

® The development of tourism supply and demand
® The development of transport infrastructure
® The public utilities infrastructure (water,

£l
2 electricity etc.)
§ o The availability and competency of the labour
o @ force
= % ® The application of information and
E = communication technologies
= =  The ability of the domestic economy to respond
g i to investors' needs for products and services
= 2  The political stability (frequent changes of
= government, corruption ...)
-g e The socio-economic stability
a, e The legislative framework
e The ease of administrative procedures
e The institutional framework
e The stimulation/incentive policy

Figure 2. Selected indicators

The survey also included questions regarding preconditions for
foreign investments attraction, the achieved level, and foreign investment’s
contribution to the competitiveness of Serbian tourism.

RESULTS AND DISCUSSION

The data clearly show that there are few foreign investments in the
organisations covered by the survey. It was planned that the survey would
cover foreign investors as stakeholders. Their responses are missing for
the following reason provided by potential respondents: ‘due to data
confidentiality and protection of investments we do not wish to
participate in the research’. Consequently, the respondents, on a scale
from 1 to 7, gave their assessment on the basis of allegations related to
matters of foreign investments in tourism in Serbia (Table 2).

Table 2. Foreign investments in tourism in Serbia — basic questions

Mean SD
Do you think that the state provides all the necessary preconditions 2.9 1.2
for attracting foreign investments in tourism?
Rate the achieved level of foreign investments in tourism in Serbia? 2.0 0.8
How many foreign investments in tourism contribute to the 48 1.2
competitiveness of Serbian tourism?

Taking into account stakeholders’ experience, knowledge about the
local market, and working conditions, as well as the regional distribution
of the respondents, the results of this research can be very useful in
pointing out, among other things, the critical fields that require active
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measures to improve the destination competitiveness in the field of tourism
investments. The respondents indicated that the state has not provided the
necessary preconditions for attracting foreign investments (M: 2.9, SD: 1.2).
Furthermore, the level of foreign investments achieved was poorly rated (M:
2.0, SD: 0.8). The respondents think that foreign investments in tourism can
contribute to the competitiveness of Serbian tourism (M: 4.8, SD: 1.2).

IPA results

Overall, the respondents rated the importance of selected indicators
higher than their performance. Based on the indicator means for importance
and performance, the matrix is divided into four quadrants. The intersection
point (crosshair) between the X axis (performance) and the Y axis
(importance) is established based on the overall means for importance (M:
4.19) and performance (M: 2.71). Mean values are commonly used for
determining the crosshair point (Oh, 2001; Pike, 2002; Ziegler, Dearden, &
Rollins, 2012). Fig. 3 classifies the indicators across the four strategy types
of the IPA grid.

The Cronbach’s alpha statistic is used to prove the reliability of the
instruments and show the internal consistency of the indicator groups, for
importance 0.940 and for performance 0.879, indicating a high degree of
internal consistency (Nunnally, 1978). Alpha coefficients of 0.75 or
higher are evidence of acceptable internal scale consistency (Cortina, 1993).

ieh The public utilities
Hig The development infrastructure
of transport (water, electricity
The ease of infrastructure _ etc.) )
administrative e
Q@ procedures
Q P The legislative
S e - framework The development —_—
@ The political X P The application of
g stability (frequent of tourism supply information and
Pl changes of and demand communication
E government, ° [ ] technologies
- corruption...
- = = ., ®
L] [ ]
The availability and
The socio-economic The ability of the competency of the
stability [ ] N domestic labour force
fThe mstltl;tlonal o i economyto...
ramewor 4,0
The
s!imulation/incent‘b
ve policy
Performance
Low High

Figure 3. Importance—performance results
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A paired-sample t-test was conducted to confirm the statistical
significance of the differences between the importance and the performance
mean for each selected indicator. The results showed that all indicator means
(both for importance and for performance) are significantly different
(p=0.000).

The stakeholders indicated that four of the 12 indicators represent
the quadrant associating high importance and low performance
(‘concentrate here’)(Table 3).

Table 3. High importance, low performance (concentrate here)

Concentrate here

Paired sample

Rank Rank Mean N=99 Gap t-test (1-P)
Indicators importance performance (I) (P) I-P t Sig.
The ease of 3 12 432 207 225 1536 0,000
administrative
procedures
The development 2 7 439 259 181 1531 0,000
of the transport
infrastructure
The legislative 4 6 430 265 1.66 14.40 0,000
framework
The political 6 10 421 242 179 13.25 0,000
stability

The “concentrate here” quadrant identifies the indicators that need
attention to raise the level of their performance. The importance of these
indicators is assessed as high, and the differences in the mean values
(2.25) indicate that the level of performance must be raised to a higher
level. Therefore, it is necessary to focus more attention on administrative
procedures, which are fundamental for enabling effective mechanisms
and procedures for the initiation and implementation of investments in
tourism. This indicator is the lowest placed with regard to performance.
For example, land policy is very important for foreign investors; priority
areas for tourism development should be accessible and prepared for
tourism development without any administrative obstacles that might
block the investments. Complicated procedures can also be a significant
limiting factor for investors’ decision (UNCTAD, 2010).

Stakeholders rated the development of the transport infrastructure
second by importance, but its performance requires attention for the future
development of overall destination accessibility. Destination connections and
the technological improvement of transport have been identified by
researchers as important (Buhalis, 2000; Murphy, 2013). The transport
infrastructure is an important factor for attracting investors to any sector
(ESCAP, UN, 2001, pp. 15-21). Since the legislative and political
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framework is important for tourism marketing and planning (Buhalis, 2000),
it is also essential for investments in tourism. The existing legislative
framework, although it is labelled as highly important, is not fully adapted to
the needs of investments in tourism.

Political stability is widely connected to one of the dimensions of
destination competitiveness — political competitiveness or the political
strength and stability of a destination — which is critical to the overall tourism
competitiveness (Ritchie & Crouch, 2003). Consequently, its importance for
investments is also high, so the performance of this indicator should also be
the focus of future attention. The overall environment that influences
investments plans must be supported by a stable situation and the absence of
barriers to further guarantee the security of investments. Political factors,
such as frequent changes of government, criticism of foreign direct
investments, lack of transparency in the public sector, extreme nationalism,
corruption, and terrorism, are circumstances that investors consider with
particular care in the pre-decision process (Alam, Mian, & Smith, 2006, p.
325). The prerequisite for government policy is the necessity to provide a
transparent policy (Kumar, 2003, p. 23). The quadrant “concentrate here”
indicates the necessity to undertake serious activities at the state/government
level. The indicators concentrated in this quadrant highlight the need to
increase the overall performance, which depends primarily on the public
sector.

Table 4. High importance, high performance (keep up the good work)

Keep up the good work

Mean N=99 Gap Paired sample

Rank Rank t-test (I-P)
Indicators importance performance (I) (P) I-P t Sig.
The public utilities 1 3 441 312 1.29 11.15 0.000
infrastructure (water,
electricity, etc.)
The development of 5 5 422 287 135 12.04 0.000
the tourism supply
and demand

Two indicators are classified in the quadrant ‘keep up the good work’,
with significant importance and a high level of performance (Table 4 and Fig.
3). These indicators are singled out as ones that should be maintained in the
future. The public utilities infrastructure is ranked in the first place by its
importance and in the third place by its performance. The value of this
indicator and its good position are significant because the infrastructure
improves the quality of the host community’s living standard (Maneenetr &
Tran, 2014) and is important for matching infrastructure and public utilities
with the users’ (Sakolnakorn, Naipinit, & Kroeksakul, 2013) and investors’
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demand. This indicator is of special importance to tourism, since tourist
facilities depend on the quality and condition of public utilities.

The development of markets’ basic elements and, among them,
supply and demand, is essential for investors’ decision to choose a certain
tourist location/destination. Investors analyse the current conditions of
tourism capacities: primary (accommodation, restaurants, travel agencies,
etc.), secondary (shopping, recreation and entertainment facilities, tourist
information centres), and tertiary (medical services, financial services,
security services, and others) (ESCAP, UN, 2001, p. 23). The preconditions
for relatively high performance include developed products, well-functioning
distribution channels, clear promotional strategies toward tourism, and travel-
generating markets. Destinations should be devoted to long-term
development and improvement of their market position regarding product
development and attracting more tourists. Stakeholders recognise the point
that an adequate supply and a developed market are necessary for tourism
development and increasing investments, taking into consideration the fact
that the supply and demand are still in development in Serbia. All those
indicators belonging to the quadrant “keep up the good work™ should be at
least maintained.

Table 5. Low importance, low performance (low priority)

Low priority
_ Paired sample
Rank Rank Mean N=99  Gap t-test (1-P)
Indicators importance performance (1) (P) I-P t Sig.
The socio- 10 11 405 228 177 1292 0.000
economic stability
The institutional 11 8 400 259 141 11.94 0.000
framework
The stimulation/ 12 9 390 246 143 10.41 0.000

incentive policy

Three indicators are located in the ‘low priority’ quadrant, with
relatively low importance and poor performance (Table 5 and Fig. 3).The
respondents marked out socio-economic stability, the institutional
framework, and the stimulation/incentive policy as the last three according to
their importance, while they are ranked among the last five indicators by
performance. The gap between the two means of each indicator is relatively
high. It seems that those indicators are not particularly important and are not
performing very well. For the importance of investments and achievement of
destination competitiveness in this field, it can be assumed that these
indicators should have a low priority in the overall development and creation
of conditions for investments. In contrast, the wider research literature
emphasises the importance of these elements. Governments assist tourism
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development and therefore expect a broader socio-economic benefit from
investments (Ritchie & Crouch, 2003, p. 72). Accordingly, socio-economic
stability could be achieved, which is important not just for the tourism
industry and investors as a whole but also for the wider community.
Furthermore, institutional frameworks are important, among other things, for
workforce development (Christian, Fernandez-Stark, Ahmed, & Gereffi,
2011). Continuous stimulation for external investments can be considered as
one of the priorities in tourism strategic plans (Schmallegger & Carson,
2010).

The quadrant possible overkill” (Table 6 and Fig. 3) raises the
possibility that some of the resources invested in enhancing performance may
be “wasted effort” (Dwyer, et al., 2012, p. 309). They are related to the labour
force and respond to the investors’ needs and information and
communication technology (ICT) application. The results indicate that Serbia
is over performing in availability and competency of the labour force and the
assumption is that these should not be a future priority in development.

Table 6. Low importance, high performance (possible overkill)

Possible overkill

Mean Gap Paired sample

Rank Rank N=99 t-test (1-P)
Indicators importance performance (I) (P) I-P T Sig.
The availability and 8 2 4.143.20 0.94 8.76 0.000
competency of the labour
force
The ability of the 9 4 4.143.00 1.14 9.24 0.000
domestic economy to
respond to investors’
needs for products and
services
The application of 7 1 4.18 3.28 0.90 8.41 0.000

information and
communication
technologies

On the other hand, a good and adequate labour force and its flexibility,
as well as the country’s policies regarding education and training, are key
factors that determine the flow of investments and provide business
efficiency for potential investors (Nickson, 2007, p. 142). In the case of
Serbia, this activity is perceived to be over performing and not crucial. The
ability of the domestic economy to respond to investors’ needs for products
and services seems to be a satisfactory indicator to the fact that future detailed
attention is not necessary. In addition, the ICT application in Serbia seems to
be also satisfactory for investors.
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CONCLUSION

The purpose of this research was to gain an understanding of
stakeholders’ views about the importance and performance of location
attractiveness indicators as a part of the investments and as a destination
competitiveness factor.

The IPA analysis indicates the fields in which it is necessary to focus
activities to attract investments in tourism. Consequently, the indicators are
separated into the quadrants of the IPA matrix, which further points to
certain conclusions and possible strategic actions for the future. ‘Concentrate
here’ quadrant is the basis of further guidance in creating conditions for
attracting investments in tourism. Accordingly, the indicators in this quadrant
should receive the maximum attention: administrative procedures, transport
infrastructure, legislative framework, and political stability.

The paper also identifies activities in the “keep up the good work”
field, in which Serbia is performing well, but this does not mean that they do
not need further continuous and direct attention. They must be maintained at
least. It is crucial for future studies to measure these activities and their
indicators, especially in the field of the development of tourism supply and
demand in comparison with other, competing, destinations. Furthermore,
‘low priority’ indicators seem not to be vital for investments according to
their low importance and low performance. On the other hand, the analysis
clearly does not indicate that they are not generally important for investments
in other contexts, only that the present group of stakeholders considers them
not to be a high priority. It seems that Serbia provides good conditions for
investments in the area of competency of the labour force, the ability of the
domestic economy to respond to investors’ needs for products and services,
and ICT application. However, the results indicate that they are not as
important as other indicators (possible overkill).

The research results generally show that IPA can be used for assessing
the importance and performance of indicators regarding the location
attractiveness for investments in tourism. But, IPA may not be sophisticated
enough to represent the data structure precisely (Oh, 2001, p. 623) and there
is no unified agreement about guidelines for developing a set of attributes to
be used in IPA (Dwyer et al., 2014). Future studies require a more detailed
and broader set of indicators relating to investments in tourism and not just
those covering the location attractiveness. A further limitation of this study is
the absence of stakeholders on the side of foreign direct investments (FDI).
Although the stakeholders covered in this research gave relevant opinions
about investments as a competitiveness factor (location advantage), it is
possible that different results would be obtained from the FDI investors
themselves. Based on that, a statistical analysis of the differences in attitudes
between foreign and domestic investors could be gained. The lack of certain
data is also a limitation for some conclusions on FDI in Serbia. Given that
few countries have statistics about FDI in tourism as well as international



668

standards for the analysis of foreign investments in tourism, very few studies
have been conducted on this topic and the potential benefit from such data is
not yet fully known (UNWTO, 2002, p. 79). Future research should also
target a wider range of stakeholders in the location/tourist destination (i.e.
experts from universities, the wider professional community, etc.). In
addition, future studies should include comparison between Serbia and
destinations defined by the competitive set (cross-country comparative
analysis).
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ATPAKTUBHOCT JIOKALHUJE 3A UHBECTULIUJE
KAO ®AKTOP KOHKYPEHTHOCTH Y TYPU3MY

|F0p11aﬂa JIoﬁpnBojeBnhlL Nanujen Masrouh’, Jopan Momecky?
! MunmcTapeTBO TproBuHe, TypH3Ma i TenekoMyHuKamje PenyGmike CpGuje,
Beorpan, Cpbuja
yuusepsurer Cunrunynym, beorpax, CpGuja

Pe3ume

Kopucrehu ce ananunzom BaxkHoCTH 1 yuanHaka (importance—performance analysis
—IPA), y oBOM pany IpUCTYNMIIO C€ YCIOCTaB/bakby OCHOBA 32 OLIEHY KOHKYPEHTHO-
ctu Cpbuje, ¢ moceOHUM OCBPTOM Ha MHBECTHIMje Kao (akTop KOHKYPEHTHOCTH y
TypusMy. TauHmje, Takmba je ycMepeHa Ha aTpaKTHBHOCT (paKTopa JIOKanuje 3a HHBE-
CTULIje Y TYpU3MYy. ¥ Ty CBPXY CY 3aUHTEPECOBaHE CTPaHe, C jeJIHE CTPaHe, y jaBHOM
CEeKTOpYy, a ca Jpyre y npuBaTHOM cekTopy y CpOujH, OLEHWIIE KOHKpPETHE IpH-
BJIAYHOCTH JIOKAIlMje 3a WHBECTUIMjE y TypH3My Kao jemaH of (akropa KOHKYpEHT-
Hoctu. [lpuctyn mcrpaxuBamy y paay 3acHOBaH je Ha Teopuju JlaHWHroBe ekie-
KTHYKE TapajurMe, Mpelu3Hje Ha MpeIHOCTUMa JIoKanuje kao (hakTopa Koju yTude
Ha u300p WMHBecTHTOpa Ha ojabepe onapeleHy JIOKalUjy 3a CBOjy WHBecTHIHjy. Ha
OCHOBY Jlajbe aHaIn3e U npuMeHe J[aHWHroBe mapajurMe Ha MpUMepy XOTEJCKUX Ja-
Haua of ctpane [loncona u Banetnja, omabpaHo je 1BaHaecT KJbYy4YHHX [TOKa3aTesba 3a
oneHy. OCHOBHH 3aKJby4aK M3BEJCH M3 aHANIM3e yKasyje Ha yome yunake Cpouje y
OLICHCHUM 01a0paHUM IOKa3aTeJbiMa Y OJJHOCY Ha OIIEHY Ba)XHOCTH MCTHX MOKa3a-
Tesba. Hajeehu neo mokasaresba pacrnopelieH je y KBaapaHTy ,,KOHIIGHTPUCATH ce
oBJe” kao crparerujckoM turry UITA matpure. 3axbydny Koju ce OZHOCE Ha 3HAYA]
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¥ YYMHAaK MHIMKATOpa Pa3sBPTAaHMX Yy ApYyre KBajpaHTe Takohe cy He3aHEeMapJbUBH,
MoceOHO 32 OHE MHIUKATOpE CBPCTaHE y KBaJpaHTE ,,HU3aK MPHOPUTET | ,,Moryhe
IpeTepuBame” Kao CTpaTerdjcke THIOBE MaTpHie. Y CKIagy ¢ THM, ITOKa3aTeJbH y
KBaJpaHTy ,,KOHLEHTPHUCATH ce oBle” Tpeba aa 100ujy MaKCUMalIHy HaXBbY: aJMIHU-
CTpaTHBHE Mpoleaype, caodpahajHa HHOPACTPYKTypa, 3aKOHOAABHU OKBHD H IIOJIHU-
THYKa CTaOMIHOCT Kako OM ce yHalpeauo HBHUXOB ydumHak. Takobe, pasBpcTaHe cy
aKTHBHOCTH/TIOKa3aTeJbl Y KBaJpaHTy ,,HaCTaBUTH ca mo0puM pagom”, rae Cpbuja
uMa 100ap yduHaK, a Koje Jajbe Tpebda oAprkaBaTd, HajMame Ha moctojeheM HUBOY.
Iloxazarespy pa3BpCTaHH y KBAAPaHT ,,HU3aK NPHOPHUTET” NPENO3HATH CY, Y CKIAmy
ca IbUXOBOM OIICHOM HHCKE BaXKHOCTH M HUCKMX y4YMHAaKa, Ka0 OHU KOjH HHUCY O Cy-
LITUHCKOT 3Hayaja 3a MHBecTUlje. KBagpaHT ,,Moryhe nperepuBame” n3Baja mokKa-
3aresbe KOjH UMajy HU3aK IIPUOPUTET, a IIPH TOME BUCOK yYMHAK, IITO yKasyje Ha JI0-
Opo cTame Mokasaresba, Ak Ja BUX0Ba BAKHOCT HUjE MIPEMO3HATA O]l CTPaHE 3auHTe-
PECOBaHMX CTpaHa KOje Cy y4eCTBOBAJIC Y OLCHHBAIbY.

OBaj paja ycrocTaB/ba OCHOBE 3a aHAIM3Y KOja MOKE TIOMONM M jaBHOM U TIpH-
BaTHOM CEKTOPY Jla pa3BHjy CTpaTeruje 3a pa3Boj Typu3Ma i KOHKYpeHTHOCcTH CpOuje
Kao TypHCTHUYKE AECTHHAIH]je,a KOje ce OJHOCe Ha MHBECTHLHje (MPEAHOCTH H IIPH-
BJIAYHOCTH JIOKAIMje 3a MHBECTUIIHjE) Kao (aKkTop KOHKypeHTHOCTH. Pesynraru ncrpa-
JKMBama yOIIITEHO IT0Ka3yjy Jla ce aHaIn3a Ba)KHOCTU M YYWHAKA MOKE KOPUCTHTH 32
OLICHY MOKa3aTesba y BE3W Ca aTpakTHBHOLINY JIOKallMja 3a yjarama y TypH3aM.
Amnanusa je ykaszana Ha Koje 00JIaCTH je MOTpeOHO YCPEACPEIUTH Ce y IIUJbY YHAIpe-
hema akTMBHOCTH 3a IpUBJIAYCH-C WHBECTUIHja y OKBUPY Typu3ma. CXOTHO TOMe,
onabpaHu TMoKa3aTesbu pa3aBojeHu cy y kBanpanTte WIIA matpure, mrTo ykasyje Ha
onpeljeHe 3akibydke U MOTyhe H3BOljermhe CTpaTeIKuX aKTHBHOCTH 32 OymayhHOCT.



