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Abstract

The continuous market demand for low costs is emphasized both in literature and in
practice. Therefore, this paper explores the degree of development of cost-sensitive culture
in enterprises in the Republic of Serbia (RS). The basic characteristic of such culture is the
continuous cost reduction, which is especially important during a crisis. Empirical research
is conducted through four research question, and the general conclusion is that cost-
sensitive culture in enterprises in the RS is still under construction. Application of the
proposed measures could contribute to a faster development of such culture.

Key words: cost-sensitive culture, cost reduction, global economic crisis, TCM
concept, TQM concept

MN3I'PABEHOCT TPOIIKOBHO-CEH3UTUBHE KYJITYPE
Y IIPEAY3ERUMA Y PEITYBJIMIIU CPBUJHN

AncTpakT

KoHTHHYMpaH 3aXTeB TPXKMIITA 32 HUCKMM TPOIIKOBMMA HCTHYE CE KAKO Yy JIMTE-
paTypH, Tako U y PAKCH. 3aTO € y OBOM Paly HCTPaXKyje CTEeleH M3rpal)eHOCTH TPOIIKO-
BHO-CEH3HMTHBHE KynType y npenyzehnma y Peryommum Cp6uju (PC). OcHoBHa KapakTe-
pHCTHKA OBE KyJIType je KOHTHHYHMpaHa pPeLyKIHja TPOIIKOBa, a OHa IoceOHo 1o0Hja Ha
3Ha4ajy 3a BpeMe Kpu3e. EMIHpPHjCKO HCTpaXHBamke Ce peanusyje MPeKo YeTHPH UCTpa-
JKUBAYKa MHUTaba, a OMIITH 3aKJbyUaK je Ja je TPOIIKOBHO-CEH3UTHBHA KYJITYpa Y Mpey-
3ehnma y PC y ¢asu mrpagme. [Ipumena mpemioxeHnx mepa OM JompuHena Opikoj
MBTPaIibU.

KibyuHe peun: TpPOIIKOBHO-CEH3UTHUBHA KYIATYpa, PEAyKIHja TPOIIKOBA, TI00aTHA
exoHoMcka kpuza, TCM konuent, TQM koHuIenT
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INTRODUCTION

Costs are a continuous subject of interest of both natural and legal
persons both in private and in business life. Some authors have stressed the
fact that the number of published papers in the field of cost management is
smaller compared to their importance, and the main reason is because the
importance is implied (Markovski, 1983). However, “oil shocks” from the
1970s, reduction in enterprise size in the 1980s and 1990s, the global
economic crisis from 2008, and other circumstances have placed a demand
for forming a ramified and comprehensive informational platform
concerning cost management. Costs must be planned, monitored, analysed
and controlled from various aspects (Novic¢evi¢, 1998), with the end goal of
cost reduction. During crisis, this is the only way to survive for a large
number of enterprises.

Bearing in mind that the goal of this paper is to highlight the
importance of a cost-sensitive culture in general, and especially during
crisis, and to examine the condition in enterprises in the Republic of Serbia,
it is structured in the following way:

= the first section provides an overview of the relevant literature

dealing with the importance of cost reduction, as well as examples
of practises implemented in successful companies;

= the second section defines the goals of the research, the sample,

and the methodology used;

= the third section presents results of the research in relation to

the specified research questions;

= the fourth section presents a comparative analysis against the

results of research performed by the associates of the monthly
magazine Preduzeée; and

= the final section presents the key considerations and implications

for decision makers.

LITERATURE OVERVIEW AND EXAMPLES OF GOOD PRACTICE

Manufacturing goods and providing services requires consumption of
resources. Bearing in mind that the resources are limited and the needs are
unlimited, conserving the resources is a continual requirement. Bolwijan and
Kumpe (1990) investigated the genesis of market demands and came to the
conclusion that low costs are a continual requirement, which has been
supplemented by other requirements over time. As a result of that:

= in the 1960s the only market demand were low costs,

= in the 1970s it was expanded to low costs + high quality,

= in the 1980s it was low costs + high quality + flexibility, and

= in the 1990s the combination of low costs + high quality +

flexibility + uniqueness was required.
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Ferdows and Demeyer (as cited in Fisher et al., 1994, p. 2) also
conducted a research on a sample of 187 European manufacturing enterprises
regarding the dependence on market demands, such as cost-efficiency, speed
of delivery, reliability, and product quality. The dependence was presented in
the form of a sand cone, where cost efficiency is at the top of the cone and is
not easily achieved. Namely, in order to increase cost efficiency by 11%, the
rate of delivery should be increased by 15%, reliability by 25%, and product
quality by 40%. This also stresses the necessity for the coexistence of the
concepts of Total Quality Management (TQM) and Total Cost Management
(TCM).

Fisher et al. (1994) introduced a new cost management concept —
total cost management (TCM) — which is based on sensitive-cost culture.
This means that all employees in an enterprise must save continually,
while top management must serve as an example. The 3T-3C-3M model
is recommended for the implementation of the TCM.

In the recent cost management literature, increased attention has
been paid to the management of overhead costs and to the creation of new
business models that integrate Porter’s three generic strategies. Thus Coyne
et al. (2010, p. 78) see in overhead costs the potential for ‘cutting down’ the
cost. The implementation of incremental ideas can help achieve the
reduction of overhead costs of up to 10%, the ideas of redesigning of up to
20%, and the ideas given by several departments of up to 30%.

Wald et al. (2013) also argue that in the overhead costs lies a hidden
potential for cost reduction. Their conclusion is based on the research
conducted in seven European countries on the following sample: 22
Belgian firms, 22 Dutch firms, 23 French firms, 31 Finnish firms, 138
German firms, 20 Italian firms, 23 Spanish firms, and 22 firms from other
European countries. They sorted the overhead costs into 23 categories, and
investigated which of the 13 techniques (methods and tools) had been used
in managing these costs. The number and the importance of the applied
techniques are very different in different countries, and the previously
mentioned authors explain this by different organisational cultures, and the
specific elements of the context. An interesting result of their research is
the fact that about 83% of the enterprises from the sample had been paying
much more attention to the management of overhead costs only in the
previous three years (Coyne et al., 2013, p. 38), which overlaps with the
time of the global economic crisis.

Williamson proposed a new business model for cost reduction, the so-
called cost innovation business model. This model combines the advantages
of Porter’s generic strategies, because that is the only way to meet the
demand of the growing segment of consumers that require “everyday low
prices and increased value for money” (Williamson, 2010, p. 347), i.e. ‘to do
more with less’.
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Heracleous and Wirtz (2010, p. 146) cited an example of the
Singapore airline company, Singapore Airlines (SIA), which applies a
strategy of cost leadership and a differentiation strategy, through which it
successfully achieves excellent service at low costs and both standardisation
and personalisation of services. In addition to other factors, this is further
reinforced by a strong organisational culture.

The necessity of saving resources is not emphasised only in the
literature, but also by presidents of certain big companies, who started
their mandate with a savings program. Lee lacocca (Ajakoka, 1996) was
the president of the Ford Motor Company from 1970 to 1978. Immediately
upon arrival, one of his first acts was to gather the top management in order
to define the Cost Reduction Program. The program was called 4/50 (four
fiftieth), because he intended to reduce the costs by $50 million in four
areas: production planning, product complexity, design, and the obsolete
way of doing business. That way, in the three-year period, the profit
would be increased by $200 million without any increase in the turnover.

With the arrival of Hiroshi Okude to Toyota Company in 1995,
production managers were given the task of saving $800 million each
year, because that would enable the company to achieve the most important
goal without increasing the turnover and without any new investments: to
increase the profit by 82%. This provided the basis for the popular Toyota
Production System (TPS) (Chung and Kleiner, 2012). In July 2000, the
Toyota Company adopted The Savings Program CCC,; (Construction of
Cost Competitiveness for the 21 century). The main objective of the
Program was “massive cost reduction throughout the organisation with
the goal of saving $10 billion within the program’s five year plan” (Chung
and Kleiner, 2012, p. 14), and its implementation was monitored by the
president of the company, K. Watanabe.

With the onset of the global economic crisis in 2008, the purchasing
power of a large number of customers decreased, and, consequently, the
demand was reduced. According to the report of the US Commerce
Department, the demand in the US in the first seven months of 2009
dropped by about 20%, compared to the same period in 2008 (Doerman,
2009). The Fund for the Development of Economic Science in the Republic
of Serbia underlines the main cause for the recession in the Republic of
Serbia (RS) to be a decline in export demand by 21% and in domestic
demand by 7% (Krivokapi¢, 2009). Some authors see the only solution for
increasing the demand during crisis in the reduction of sales price through
cost reduction (McManus, 2009; Zori¢, 2009; Veljovi¢, 2010).
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DEFINING RESEARCH GOALS, SAMPLE, AND RESEARCH
METHODOLOGY

Considering the fact that the relevant literature on cost
management and the practices of successful world companies imply that
the low costs are a continual market demand, the aim of this paper is to
answer the following four research questions about cost management in
enterprises in the Republic of Serbia (RS):

RQs: Is there a cost management culture in enterprises in the RS,

especially since 2008?

RQ,: To what extent does the application of the TCM and TQM

concepts coexist in enterprises in the RS?

RQs: Which cost management techniques are applied in enterprises

in the RS?

RQ,: On what types of costs do enterprises in the RS save?

The obtained results are expected to show whether a cost-sensitive
culture has / has not been developed in the enterprises in the Republic of
Serbia.

In order to answer the research questions we used:

= aquestionnaire with 19 questions,

= survey results from a sample of 54 enterprises in the RS,

= interviews that were conducted by the associates of the

magazine Preduzeée with the top managers of some enterprises
in the RS, and the representatives of the Union of Employers of
Serbia, the Serbian Chamber of Commerce, the Agency for
Energy Efficiency, the Agency for the Development of Small
and Medium-Sized Enterprises, and banks that provided
financial support to enterprises in the 2008-2011 period, and

= research results of Wald et al. (2013) from a sample of enterprises

from seven European countries.

A questionnaire with 19 questions included four questions of a
general character and 15 referring to cost management. The general
questions referred to the business activities of an enterprise, type of
ownership, number of employees, and legal form. Out of the remaining
15 questions, 11 were of a closed format, while 4 were combined, i.e.
included a combination of closed and open-ended response formats.

A total of 250 questionnaires were sent in electronic form to top
managers in early December 2013, and they were asked to respond by the
end of December 2013. In that period we received answers from 54
respondents, which represents a little more than 1/5 of the questionnaires
sent, so the paper analyses the results from these 54 questionnaires. Table
1 contains the “identity card” for 54 enterprises in the RS. Namely, it
contains information about their: business activity, number of employees,
type of ownership, and legal form.
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Table 1. General characteristics of respondents

Elements of Structure

Identity Card
1. Business Production Services Trading Production- Banks and Total
activity  24% 44% 13% trading other financial 100%
13% institutions
6%
2. Number of Micro Small Medium Large 100%
employees 26% 35% 19% 20%
3. Type of  Domestic- State- Mixed Foreign-
ownership Private owned 9% Private 100%
70% 15% 6%
4. Legal Limited  Joint- Public  Entrepreneur
form Liability  stock 11% 8%
Company company 100%
61% 20%

Source: Authors’ calculations

According to the Law on Accounting (Official Gazette of the
Republic of Serbia, 62/2013), according to the number of employees,
enterprises are divided into micro, small, medium, and large enterprises.
The analysed sample shows the largest number of small enterprises which,
combined with micro enterprises, make up for as much as 61% of the total.
Small and medium enterprises make up 80% of the total sample. Only 20%
of enterprises from the sample are large enterprises. Such structure
represents a suitable base for the construction of a cost-sensitive culture.

According to the type of ownership, 76% are privately owned (70%
of domestic and 6% of foreign capital). Private ownership is a very strong
motivator for saving, so the assumption is that the stated number of
enterprises is going to have a positive attitude towards cost reduction.
15% of enterprises from the sample are state-owned, and state-owned
enterprises in the RS are not a good example of saving, mainly because
they employ a higher number of workers than necessary. Therefore, on 6
December 2013, the Assembly of the Republic of Serbia passed a Law on
Amendments and Supplements to the Law on the Budget System
(Official Gazette of the Republic of Serbia, 108/2013).

As for the business activities, the largest share is that of service
enterprises (44%), and these include all types of services other than
trading and financial services (7 for transport services, 6 for consulting, 3
for tourism, 3 for utilities, 3 for maintenance, 1 for the catering industry,
and 1 for photocopying). The second place is held by the strictly
production-oriented enterprises with 24%, and the third place is held by
the production-trading enterprises with 13%, and the trading enterprises
with 13%. Production-trading enterprises are those engaged in production,
but they also have their own sales network. Banks and other financial
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institutions have the smallest share (6%). Such diverse structure shows
the widespread nature of the cost-sensitive culture.

Structure according to the legal form is interesting. Very few are
registered as entrepreneurs (only 8%), although, in recent years,
entrepreneurship has been increasingly promoted and encouraged in the
RS. Enterprises with private capital rather choose the form of a limited
liability company, because in that form they are only liable with the
capital of the enterprise, and not with all of their assets. As much as 61%
of the enterprises from the sample exist in the form of a limited liability
company, which is understandable bearing in mind the volatile and
uncertain business conditions. Since shareholding in the RS does not have
a long tradition, the participation of joint-stock companies with 20% is
satisfactory. These are joint-stock companies that issue common shares,
and the propensity for taking risks is present, since the shares bring
dividends only if a profit is gained. Ownership share through the stocks is
a prerequisite for the cost-effective behaviour of the employees.

RESEARCH RESULTS

Testing of the research questions is performed through the discussion
of the results gained in the survey.

RQ:: Is there a cost management culture in enterprises in the RS,
especially after 2008?

Several questions from the questionnaire can point to a culture of
saving as the ultimate result of cost management (Table 2). The structure
of answers given in Table 2 (to questions 1 through 6) shows that there is
a very high level of awareness about the importance of saving. What is
unsatisfactory is the percentage of positive answers to question 7, which
requires the least effort to sometimes move from periodically being informed
about saving to being informed continuously, and therefore increases the
percentage of being informed by 42%, i.e. to 89%. Likewise, with question 4,
some type of saving award could be introduced, which would provide the
employees from the additional 22% enterprises from the sample with the
incentive to save.

Since the global economic crisis started in 2008, the answer to
question 8 in Table 2 should show whether the respondents have been paying
more attention to saving after 2008. The answers offered were yes and no.
21% of the respondents added the answer considerably, suggesting that the
awareness about saving has increased after 2008. If you add the 58% of the
answers yes, then there are 79% of positive answers compared to the 70% of
positive answers to the question: “Do you always save in your enterprise?”
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Table 2. Questions and answers regarding the respondents’ culture of saving

Questions Answers
Is it useful to save? Yes No Total
98% 2% 100%
Do you plan cost savings Yes Sometimes No Total
regularly? 85% 9% 6% 100%
Should incurred costs be Yes Total
controlled? 100% 100%
Do you reward those who save? Yes No Total
78% 22% 100%
Should all employees save or All  Only production Total
should only production workers 98% workers 100%
save? 2%
Do you always save in your Yes No I don’t know Total
enterprise? 70% 21% 9% 100%
Do you inform your employees Yes Sometimes No 11%  Total
about the savings? 47% 42% 100%
Have you been paying more Yes Considerably No21%  Total
attention to saving since 20087 58% 21% 100%

Source: Authors’ calculation

According to this research question, three conclusions can be drawn:

= the respondents are highly aware of the importance of saving,
and this awareness has increased even more after 2008;

= being better informed about the results of saving and greater
incentives for saving could be used to increase this awareness;

= the culture of cost management in enterprises in the RS is in the
construction phase.

RQy: To what extent does the application of the TCM and TQM concepts
coexist in enterprises in the RS?

The TCM concept involves continuous management of all types of
costs by all employees in an enterprise. Each employee can contribute to
cost reduction while performing their duties, and, therefore, cost reduction is
obligatory for all employees. Any form of trade-off is unacceptable, because
saving by some employees and on certain types of costs cannot compensate
for the excessive expenditure of other employees and other types of costs.
The application of the TCM concept can be tested from answers to the
corresponding questions from the Questionnaire (Table 3).

Answers to questions 1 and 2 from Table 3 are directed at the
continuous cost management, because 85% of the respondents regularly plan
cost savings. If you add the percentage of those who plan to save sometimes,
i.e. 9%, then 94% of respondents are aware of the importance of planning
savings. In addition, 98% of respondents believe that all employees should
save, and that they should always do it. However, actual behaviour does not
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match the planned behaviour, because only 70% always save (answer to
question 5). The 21% of those who do not save is quite high, especially since
the percentage of those who have given the answer no to the question “Have
you been paying more attention to saving after 2008 (during the crisis)?”
(question 8 from Table 2) is the same (21%).

Answers to the question “Who controls the costs?” are typical for
enterprises with traditional management in general, and even with traditional
cost management: 93% of respondents said that cost control at their
enterprises is done by the enterprise management (in 38% of enterprises
immediate managers, and in 55% of enterprises senior managers). Only in
7% of the respondents was the spending controlled by the employees
themselves.

According to the TCM concept, senior managers should serve as
an example of saving and should support saving in an entire enterprise:
they should be the so-called saving champions. Immediate managers are
in direct contact with the employees, and therefore have the best insight
into the spending of resources. They should act as coaches — to educate
the employees about the importance of saving, to assist them in the
implementation of the proposed saving measures, and to encourage them
to propose such measures themselves. Employees are the ones most familiar
with their own work, and can thus propose the best solutions for saving.

Table 3. Questions and answers of respondents about the level of
application of the TCM and the TQM concepts

Questions Answers
Should all employees save, or All Only production Total
should only production 98% workers 100%
workers save? 2%
Do you plan cost savings Yes No Sometimes  Total
regularly? 85% 6% 9% 100%
When is it the most important ~ Always During crisis Total
to save? 98% 2% 100%
Who controls the costs? Employees  Immediate Senior Total
7% management management 100%
38% 55%
Do you always save in your Yes No Idon’tknow Total
enterprise? 70% 21% 9% 100%
Should we save on the No Yes If necessary  Total
expenses of decreasing the 94% 0% 6% 100%

quality of products/services?
Source: Authors’ calculation

Since the concept of TCM emerged as a counterpart to the concept
of TQM, the questionnaire asks a direct question about the connection
between these two concepts. To the question “Should we save on the expense
of decreasing the quality of products/services?” 94% of the respondents Said
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no, and 6% answered if necessary. Since the answer if necessary was not
offered but was added by some of the respondents, they also provided
explanations. By answering if necessary they assume that if a customer
cannot pay the price for the quality of products/services offered, then the
enterprise should offer a lower quality at a lower price.

This additional explanation and the results given in Table 3 confirm

that;
= the respondents are aware that quality has a price, but the
customers should be offered the quality of products/services they
can afford (provided that a lower quality does not jeopardise the
health and safety of the users);
= products of poor quality can be more expensive than the high
quality ones owing to the costs of complaints, additional
processing, and the loss of reputation;
= this indicates their awareness of the coexistence of the TCM
and the TQM concepts.
RQs: Which cost management techniques are applied in enterprises
in the RS?
Table 4. A comparative overview of cost control techniques
Types of cost control techniques European Results of our
countries research
(%)’ (%"
1. By comparing to planned costs 62.8 49
2. By comparing to actual costs from the previous year - 46
3. Negotiations 60.1 -
4. Supply prices analysis 43.5
5. Benchmarking (Comparing to competition) 43.5 5
6. Comparing to the prices of the acquisition firms 322 -
7. Contract management 30.2 -
8. Balance of cost allocation 29.6 -
9. Allocation of internal costs 28.6 -
10. Supplier assessment 26.9 -
11. Ratio systems 23.3 -
12. Analysis of general costs 12.0 -
13. Check lists 11.3 -
14. Other 0.3 -

"Source: Wald et al., 2013, p. 32
"Source: Authors’ calculation

The awareness of saving can be assessed on the basis of the
number of techniques used to manage costs. In the Questionnaire, one of
the questions pertains to that problem: “How do you control the incurred
costs?” There were three types of responses offered, and also an additional
possibility to add other techniques; however, no alternatives were added.
49% of respondents answered that they controlled the real costs by
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comparing them to the planned costs, 46% by comparing to the actual costs
from the previous year, and 5% by comparing to the competition. These 5%
include transport enterprises that work in concert to adjust the prices, which
is why they are familiar with both the prices and costs of the competition.

If we compare this structure of answers with the research results
performed by Wald et al. (2013, p. 32) in enterprises in seven European
countries (Germany, France, Italy, Spain, the Netherlands, Belgium, and
Finland), and only for the management of overhead costs, it can be seen
that the structure provided by our respondents is very modest and, except
in comparison with the competition, belongs to traditional control techniques
(Table 4 presents a comparative overview).

RQ4: What types of costs do enterprises in RS save on?

Although we believe that an enterprise can save on all types of costs,
in the Questionnaire we offered only 10 possible types. The respondents
expanded the list to 18, where the number 18 contains answers: on all
business costs; on everything; other. The added answers confirm our
opinion. Table 5 contains the structure of answers to the question: “What do
you save on in your enterprise?”

Table 5. Types of costs that the respondents save on

Type of cost that is saved on Structure of the ratio of the number of
respondents (%)
1. Representation costs 20.0
2. Business trip costs 19.0
3. Advertisement costs 16.0
4. Electricity costs 13.5
5. Overhead material costs 8.0
6. Water costs 7.0
7. Salaries 6.5
8. Raw material costs 5.0
9. Telephone services costs 0.5
10. Fuel costs 0.5
11. Costs of special deliveries in case 0.5
of production delay
12. Rebate, cash discount, and other 0.5
discounts in procurement
13. Leakage, dispersal, and breakage 0.5
14. Goods distribution costs 0.5
15. Planned rejects costs 0.5
16. Costs of reducing the defects and 0.5
poor quality
17. Unnecessary costs 0.5

18. - All business costs
- All of the mentioned items
- On everything 0.5
- Other

Source: Authors’ calculation
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The first six types of costs on which the respondents are saving are in
the category of overhead costs, while the 7" and 8" place are occupied by the
direct costs (salary and raw material costs). Such responses are consistent
with the results presented by Wald et al. (2013), which show that in the RS
enterprises’ overhead costs also represent a hidden potential for saving.

COMPARATIVE ANALYSIS WITH THE RESEARCH RESULTS FROM
THE MONTHLY MAGAZINE “PREDUZECE”

Preduzeée (eng. Enterprise, publ. by Ekonomist Media Group,
Belgrade) is a professional magazine that deals with the issue of reduced
demand and providing solutions for its increase. Professional associates
of the magazine based their articles on the interviews with enterprise
executives and representatives of the Union of Employers of Serbia, Serbian

Table 6. Saving measures according to articles in the magazine Preduzece

Professional associate Applied saving measures
of Preduzece

Radmilac-DBurdié, Facility management
2007, pp. 16-22
Krivokapi¢ and Costs of exhibiting at fairs (common appearance)

Radmilac-burdié,
2008, pp. 16-24
Krivokapi¢, 2008, Everyday precise record including the smallest costs
pp. 16-27 Purchasing second-hand equipment, since its price is
around a quarter of the price of new equipment
Joint purchasing, since it offers a discount
Purchasing on time: neither too early, nor at the last
minute
Saving water, electricity, and fuel
Print management
Paying in cash to gain a discount
Avoiding penalty interests
Using free online applications
Decreasing the number of hierarchical levels
Outsourcing
Not creating judicial costs
Saving on the phone costs by networking the employees
Using a larger number of suppliers

Lapci¢, 2008, Merging communication

pp- 26-27; 2009, Increasing the production process

pp- 36-37 Reducing the quantity of products with error

Krajnc, 2010, Energy efficiency (rearranging the business space, energy
pp- 46-47 efficient lighting, energy star equipment)

Krivokapi¢, 2010, Internal costs control

p. 21 Merging business processes

None of the types of saving should influence the quality
of the finished products
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Chamber of Commerce, the Agency for Energy Efficiency, the Agency for
the Development of Small and Medium-Sized Enterprises, and banks that
provided financial support to enterprises of the RS in the 2008-2011
period, and accordingly created a list of saving measures undertaken by
the enterprises in the RS in the stated period.

An overview of the applied measures from Table 6 supports the
results of our survey pertaining to the fact that enterprises can save on all
types of costs and to the coexistence of the TCM and TQM concepts.
Since the articles for Preduzeée analyse the period of the crisis, Table 6
shows the increased importance of saving during the crisis.

CONCLUSIONS AND IMPLICATIONS FOR DECISION MAKERS

The obtained conclusions represent the answers to the research
questions and the base for a proposition of measures for constructing
cost-sensitive culture.

From the answer to the first research question (RQy) it can be
concluded that the enterprises in the RS are more increasingly aware of the
importance of saving (98%) than they are willing to actually implement
saving measures (70%). The crisis of 2008 necessarily increased this
awareness, so it can be concluded that the saving culture in enterprises in the
RS is in the construction phase.

The answer to the second research question (RQ,) is satisfactory in
the sense that there is an awareness that all employees need to save and
that this should not be done at the expense of reducing the quality of
products/services. The situation with cost control is very bad, because 93% of
the respondents believe that the control of spending should be carried out by
the enterprise management. This is precisely why the traditional position,
according to which the basic function of enterprise management is control,
should be overcome, and a culture where enterprise management is a saving
champion while employees are saving actors and controllers should be
developed.

The structure of the answers to the third research question (RQs) is
very modest. Although it was possible to add additional answers, apart
from the three offered alternatives, nothing was added. Apart from that,
two alternatives represent the traditional control techniques, and they are
applied by 95% of the respondents. Since the enterprises in the seven
stated European countries apply as many as 13 techniques for overhead
cost management, enterprises in the RS have a high potential of unapplied
techniques for total cost management at their disposal.

With the fourth research question (RQ,), the respondents expanded
the initial list of 10 offered answers to 18, and some of the added answers
include all business costs and the costs of reducing the planned rejects,
defects, and poor quality. These answers indicate the willingness of the
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respondents to apply the concepts of the TCM and TQM simultaneously
and also their awareness of the coexistence of the two concepts.
Based on the conclusions from the research questions, two general
conclusions can be drawn:
= the global economic crisis has increased the awareness of the
necessity of saving and the need for controlling all types of
costs, and
= offering products/services of poor quality is not considered as
saving.
Such conclusions show that a cost-sensitive culture in enterprises
in the RS is still in its construction phase. Sample size can be seen as a
limitation for the validity of the derived conclusions. This further shows
the necessity for undertaking measures that would build trust between the
academic researchers and enterprise management in the RS, since that
would give way to a productive, continual cooperation. Furthermore, the
results of the empirical research would be more valid and more useful in
business management.
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N3I'PABEHOCT TPOIIKOBHO-CEH3UTUBHE
KVYJTYPE Y IPEAY3ERUMA Y PEITYBJINLIU CPBUJA

Hapuna ®urap, Pagenxko Muiiojesuh, 'opan MunoBanosuh
Vuusepsurer y Humry, Exonomckn daxynrer, Hum, Cp6uja

Pe3ume

Toprep je mpemwmoxno Tpu TreHepUdKe CTpaTeryje 3a CTULIAke KOHKYPEHTCKE TIpe-
JTHOCTH: CTpaTeTHjy JHAEPCTBA Y TPOIIKOBUMA, CTpaTeryjy AudepeHnujanuje u crpaTe-
rijy Qokycupama. Y caBpeMEHHM YCIOBHMA, mpemy3eha He MOTy MmocTHhU OAp:KUBY
KOHKYPEHTCKY IPeTHOCT UMILIEMEHTAIIN]OM CaMo jeIHE CTpaTeryje, a y BpeMe KpH3e TO
UM He oMmoryhaBa omcraHak. 3aTo ce y Ipakcu, Hajuenhe, ICTOBPEMEHO UMIUIEMEHTH-
pajy cTpaTerdja IMaepcTBa y TPOIIKOBIMA U cTpaTerrja qudepennujanmje. Williamson
j€ Kpeupao MOCIOBHU MOJIEN KOjH KOMOWHYje CBE TpU reHepHuke crparteruje. MHTepe-
CaHTHO je J1a je TakaB MOCIOBHU Mozen npeioxked 2010. ronune - y Bpeme riiodainHe
exoHOMcKke kpu3ze. CymTuHa Mojena je 3axTeB Ja npernyseha ca mame pecypca Tpo-
M3BOJIE LITO BHILIE, jep je KynoBHa Moh Hajeeher Opoja motporuaya onana. To 3Ha4M 1a
IIeHa KOIITamka MPOU3BO/Ia Tpeda /ia Ma/jia, IITO Ce MOCTHKE PEYKIIHjOM TPOIIKOBa

Tpernexn nurepatype je MoKas3ao Jia ce peayKiija TPOLUIKOBA CMaTpa KOHTHHYHpPa-
HHMM 3aXTE€BOM IOTPIIIIAYa, a peryie]l MpaKkce Aa Cy YCIelHe CBETCKe KOMIIaHHUje pe-
JIOBHO NPHMEHHBANE HEKH BH] "cacelama’ TPOIIKOoBa, KOMOMHY]jyhu ra ca ctpateru-
jom mudepeHIHjammje U CTpaTernjoM HOoKycHpama.

C 0063upom ja rnobdaiHa ekoHOMcKa kpu3a u3 2008. ToauHe HUje MUMOHIILIA HU
npexnyseha y Penyomumu Cp6uju (PC), kao ik paga cMo IOCTaBIIIN YTBphUBame aa
mm y npeny3ehnma y PC moctoju TpoIIKOBHO-CEH3UTHBHA KYJTYpa, a MOCEOHO Tmocie
2008. ronune. Taj MIb CMO OlEpaLlMOHANTN30BANIM TIPEKO YETHPU UCTPAXKHUBAYKA TTH-
Tama, Ha y30pKy o1 54 mpenyseha.

OmuTa 3aKJby4aK je Ja je TPOIIKOBHO-CEH3UTHBHA KynTypa y npenysehnma y PC y
(azu m3rpamme, a CIpeMHOCT 3a M3rpaImpy TakBe Kyirype je Beha mocie 2008. roause.
CBecT 0 lCHOM 3Ha4ajy je Ha BHILEM HHBOY OJ] CIIPEMHOCTH Ja Oy/ie UMIUIEMEHTHpaHa y
npakcy. bosba MHPOPMHCAHOCT O pe3y/TaTHMa INTEAhEe, 0 TOME KaKO ce OHO ILITO je
yirreljeHo Tpoiu 1 Beha MOTHBHCAHOCT 3a IITEAbY MPEKO cucTeMa Iuiahama cy Mepe 3a
V3rPaJiiby TPOLIKOBHO-CEH3UTUBHE KYJTYpE, a KOje MPeaIaXKeMo JOHOCHOLMMA OJUTyKa.
Takohje, w3rpammpy moBeperma H3Mely aKaJeMCKHX MCTpaKHBaya W MEHAlIMEHTa
npeny3eha BUANMO Kao YCJIoB 3a 00JbY capajiiby ¥ BATMAHH]a EMIIMPHjCKa NCTPAKHUBAbA.



