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Abstract

Innovations are present in all fields of human activity. Therefore, they are an
indispensable segment of the activities of higher-educational institutions which are going
through a very demanding process of development towards future forms of educational,
scientific and research work. Higher education activities imply a continuous monitoring of
innovations, and their application in the educational process. The aforementioned activities
are also related to the academic library, which is an unavoidable factor in the process of
carrying out scientific and educational work, and is, unlike the public library, closely
related to innovative processes in education and the performance of scientific activities.
Using innovative methods and solutions, along with transformational processes, the library
must satisfy its users with knowledgeable staff, who are ready to answer questions and
meet the challenges of increasingly demanding modern users. For this reason, employees
in higher education libraries are obliged to continuously improve their level of education,
and to constantly keep up with modern trends, with a particular emphasis on respecting
what is prescribed by the principles of the code of ethics and the legal regulations in the
field of library work, as well as in the field of activities of higher-educational institutions
and the protection of intellectual property. In order for this entire process to be
implemented, the management of these institutions must invest all their effort and
knowledge into reaching their goals through efficient organisation and a strategy that will
lead to a high quality of service and a competitive advantage in this market.
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MHOBATHUBHOCT U CABPEMEHU TPEHIOBU
Y BUCOKOOBPA3OBHUM MHCTUTYIIUJAMA
N BUBJIMOTEKAMA KAO JEIUHUIIAMA
Y BbUXOBOM CACTABY

Arncrpakr

VIHoBaumje cy JaHac NMPUCYTHE y CBUM cdepaMa JbY/ACKOT JeNoBama M paja, na cy
CTOra He3a00MIIa3aH CErMEHT M BHCOKOT 00pa3oBamba, OJJHOCHO BUCOKOIIKOJICKHX MHCTHU-
TyIHja, Koje Mpojia3e TeKaK M BeOMa 3aXTEBAaH Pa3BOjHU IyT npema Oyayhum obOmimima
OaBJperba 0OPa30BHIM, HAYYHHUM M MCTPOKUBAYKUM PazioM. Y BHCOKOM 00pasoBamy ce
HOJpa3yMeBajy KOHTHHYHpaHO Ipahere MHOBalMja W HBHXOBAa NPHMEHA Y 00pa3oBHOM
HpoLeCcy, KOjH Ce CacTOjH O] youaBama IPOMEHa, pa3Boja OpraHu3alje, Kpenparmba HHO-
BallWja M HeHUX NMIUIeMaHTanyja. CBe OBe akKTHBHOCTH Be3aHE Cy ¥ 32 aKaJIeMCKY, OHO-
CHO BHCOKOIIIKOJICKY OMONHOTEKY, Koja je He3ao0mIa3Hu (akTop y mporiecy o0aBihama
Hay4HOT ¥ 00pa30BHOT paja U Koja je, 3a pasiuKy O HapoIHe, OTHOCHO jaBHE OMOIOTe-
Ke, yCKO TOBe3aHa ca HHOBaTHBHHUM MpOLecHMa y 00pa3oBamy, alli U ca 00aBJbamkeM Ha-
YUHE JIeNIaTHOCTH. 3ajeIHO ca TpaHCOPMAIMOHUM IpoIechMa, KopucTehn WHOBaTHBHE
METOJIe U peleka, OMbIMoTeka Mopa Ja 3a10BOJbU KOPUCHHUKA U BUCIIPEHUM JbYJICTBOM,
KOj€ je CIIpeMHO J1a Jia OJIrOBOPE Ha CBa NIUTAmba, T Jia OJrOBOPU HA M3a30BE CBE 3aXTEB-
HHjHX CaBpeMEeHHX KOpPHUCHHKa. 3 Tor pasnora, HApOUMTO MOIITYjyhu OHO IITO je IPOmH-
CaHO MPHHIIMIIAMA STUYKOT KOJICKCa M 3aKOHCKOM PEryJIaTHBOM M3 00NacTH OHOIHMOTEY-
KOT paja, paJa BUCOKOLIKOJICKUX MHCTUTYIMja M 3allITHTE MHTEJICKTyalHe CBOjHHE, 3aIo-
CIICHH Y BHCOKOIIIKOJICKMM OHOIMOTekaMa 00aBe3HH Cy [la HelpecTaHo Oyay y Kopaky ca
CaBpEeMEHNM TPEHIOBHMA H J1a C€ KOHTHHYHPAHO U IIEPMAHEHTHO eayKyjy. Ja Ou oBaj 1ie-
JIOKyTIaH TIpoIIeC OWO CIIPOBEIeH, MEHAIMEHT OBUX MHCTHUTYIIHja MOpa, MOMTyjyhn prH-
[UIIC HAyYHOT MEHAIMEHTa, YJIOXKUTU CaB CBOj HAIOp W 3HAWKE Y JOOPY OpraHH3alujy u
cTparerujy, He OM JIM ce JJOCeTyIN LHJbEBH KOju he J0BECTH JI0 BUCOKOT KBAIUTETA YCIIyTe,
a caMMM THM H JI0 KOHKYPEHTCKE MPEIHOCTH Ha OBOM TPIKHIITY.

Kibyune peun: uHOBaIMje, BUCOKO 00pa3oBame, ONOIMOTEeKa, KOHKYPEHTHOCT,
MEHAIMEHT

INTRODUCTION

This paper will deal with innovative processes in higher-educational
institutions through all segments and principles of scientific management,
with special reference to libraries, which are their integral part and a very
important link in the process of acquiring and providing knowledge.
Therefore, this paper is based on the following views:

= Investments in education have a longer payback period, but
their effects are manifold, and multiplied through all areas of
social activity;

= Changes that are rapidly accelerating are forcing all market ac-
tors to systematically approach their monitoring so as to be able
to adequately react to them;

= The imperative of a higher-educational institution is competi-
tive positioning in the education market through the application
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of continuous innovation in creating a marketing strategy, while
providing the expected level of customer service which is in ac-
cordance with the needs of society;
= Managing innovation in higher education should be approached
from a strategic level in order to create an organisational culture
which is flexible and capable of all kinds of change;
= The application of marketing management based on innova-
tions enables the quality of the system of higher education to be
raised. The promotion of higher-educational institutions im-
plemented through modern promotional channels significantly
contributes to creating a more positive image for an institution
by clearly sending the target group the message that the higher-
educational institution is capable of responding to the challeng-
es of the future;
= Competitive advantage is increasingly based on the realisation
and monitoring of the preferences of service users, and their
satisfaction through the innovation of the teaching process;
= By breaking down the time and space barriers, information
technologies provide tremendous opportunities for the im-
provement of services in higher education;
= All these activities are best reflected in the teaching process, as
well as in the work and organisation of the library, which
should provide all the information related to the performance of
scientific activities and ensure an unhindered teaching process.
The degree of education, the ability to adapt to the daily changes
occurring at a time of technical-technological development, and the ex-
pansion of information technologies are an unavoidable indicator of the
level of social development achieved in every social community. Acquir-
ing a formal and informal education, and mastering a wide range of dif-
ferent skills enables an individual to better perform complex and respon-
sible jobs in modern society, resulting in a better position on the social
and professional ladder. The innovations that we encounter, even though
they may seem too complicated at first glance, accelerate the flow of in-
formation and actually enable us to carry out everyday activities more
easily. Thus, an individual is capable of responding to all the challenges
they encounter faster and better. By noticing the necessity for innovation
through the aforementioned prism, and starting from the fact that techno-
logical competitiveness and innovativeness have become the key deter-
minants of success, we get better and more effective work results, and we
are more efficient in the processes of learning and coming up with new
ideas, with the goal of realising them.
Change management is considered to be one of the basic functions
of modern management, with the aim of identifying directions of devel-
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opment which optimally establish the correlation with changes in the
business environment.

New innovation models must take into account the basic relation of
strategic innovation management, which connects the capabilities of
higher-educational institutions and the possibilities of the environment —
the market, through strategy as an indirect guiding force for achieving the
goal of effectiveness and, by extension, business development.

All the previously mentioned influences on modern society con-
tribute to the fact that higher-educational institutions are faced with a se-
ries of difficulties and limitations, which may reach so far as to threaten
their survival. In order to deal with all the obstacles and challenges im-
posed on them, partly through legal regulations and partly through the
growing demands of modern users, the management of these institutions
is forced to give quick and efficient answers, to find effective ways of fol-
lowing modern trends, and to modernise the conditions and ways of per-
forming work by introducing modern innovative solutions to all sectors of
an organisation. This task is by no means easy, because there is currently
a deficit of intellectual potential in the workforce on the market, as well
as a lack of financial power, which further complicates this problem. In
order for a higher-educational institution to be able to compete on the
market with educated staff, who must not lag behind staff educated and
trained in other institutions in the world, it must implement innovative
processes through all segments of its organisation. This will probably
mostly concern the teaching process, scientific work, the qualifications of
staff, and, inevitably, libraries which must be staffed to respond to the
needs of all actors in the educational-scientific process. Therefore, in or-
der to take a closer look at this issue and try to reach certain conclusions,
we should first look at the concept of innovation itself, at models of inno-
vative organisations based on knowledge, and at the possibility of their
implementation.

INNOVATIONS IN THE “NEW AGE”

The beginnings of the development of innovation theory in the first
half of the last century are connected with the analysis of J. A. Schumpeter,
who identified innovation as a basic factor of technological progress and eco-
nomic development, in terms of replacing old technologies with new ones,
which Schumpeter called creative destruction. This syntagm refers to the
process in which the basic impulse, which sets the capitalist system in motion
and keeps it moving, leads to new consumer goods, methods of production or
transportation, and new markets and forms of industrial organisation which
are created by capitalist enterprises.

The term innovation comes from the Latin word innovatio, which
denotes a new invention that improves a product or work method; addi-
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tionally, the term denotes novelty, newness, and change. (Klajn & Sipka,
2006, p. 516) Innovation is the application of a new and improved idea,
procedure, good, service, or process, which brings new benefits, new val-
ues, or quality in application. This term can denote:

= a product — innovation as a product or service that has market

verification; and

= aprocess — innovation as an innovative process from idea to re-

alisation, i.e. from idea generation to implementation.

All of the above leads us to the realisation that innovation is noth-
ing more than the transformation of ideas into new organisational sys-
tems, a new approach to services, or new or improved technological pro-
cesses or products with market entry. New ideas can also refer to a new or
improved product or service, and to the way in which the product or ser-
vice is delivered. As Williams et al. (2010) explain:

Any means with the help of which entrepreneurs can profit, thanks
to the possibilities that are hidden in the changes in the environ-
ment, are innovations. They are preceded by inventions, and they
are actually applied inventions. Innovations can be directly applied
by entrepreneurs, in production or in any other field of human ac-
tivity.

(Williams et al., 2010, pp. 391-412)

Being innovative does not only mean developing a new high-tech
product. For many organisations, innovation is the management process
of systematically exploiting new ideas in order to gain a competitive ad-
vantage. For all the aforementioned reasons, it is evident that investing in
knowledge and innovation means investing in the future. Thus, it is im-
portant to consider the innovative processes related to the educational
process, primarily those which are applied in the educational process of
higher-educational institutions and all its organisational parts. It is im-
portant to regard them as sensitive organisations that, through innovation
and by following innovative trends, create new innovations and a basis
for an easier future.

Innovativeness is the ability to transform existing ideas into useful
new forms or combinations that differ from their original form to such an
extent that they appear new. This enables the achievement of devel-
opment goals as completely new things, and ensures the use of scientific
and technological results and potentials. The concept and process of har-
monising goals are valid only if they are performed on a clearly defined
structure and hierarchy of strategy. In today’s complex conditions, the
role of innovation and development is twofold. Innovativeness is charac-
terised by the need to reinforce the multiplication of ideas on the one
hand, and the need to transform them into technological innovations on
the other hand. Using the benefits of information technologies contributes
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to an accelerated increase in productivity and, unlike previous technolo-
gies, affects globalisation by strengthening real and financial ties. On the
other hand, it not only encourages product turnover but also creates IT
products of great market value. What is important about information
technologies is the effect of knowledge on knowledge itself, as the main
source of productivity, while innovativeness contributes to providing ad-
equate qualifications for performing certain jobs in the economy and so-
ciety (Williams & McGguire, 2010, pp. 391-412). The best way to ap-
proach this problem is to base it on the thesis that innovation is initiated
by wisdom. In that sense, innovation is seen as an extremely complex is-
sue, because it does not always fit into the social context, and because
every innovation creates completely new living conditions.

Important activities that define an innovative organisation are
systematic problem solving based on the application of scientific meth-
ods, experimentation with new knowledge and approaches, learning from
one’s own experience, as well as the experience of others, and the effi-
cient transfer of knowledge throughout the entire organisational structure.

KNOWLEDGE AND INNOVATION MANAGEMENT IN A HIGHER-
EDUCATIONAL INSTITUTION

A modern organisation based on know-how knowledge and inno-
vations is one that learns, acquires competencies, and acts in the best possible
way based on information and available scientific achievements. The global
spread of innovative activities is a consequence of the organisation’s need for
new knowledge and skills. The biggest problems in knowledge management
in innovative organisations are balancing between the knowledge possessed
by the individual and the collective knowledge of an organisation or team,
and harmonising the relationship between theoretical knowledge and applied
knowledge. Knowledge integration is a process in which individuals share
and combine the information gathered to collectively create new knowledge.
Knowledge integration is important in the context of innovative project
teams, and crucial in innovation processes.

Learning organisations are the ones that have the best chance of suc-
cess and progress in the future. In such organisations, people continuously
expand their capacities to create the results they want, new and expansive
ideas are nurtured, collective aspirations develop, and people constantly prac-
tice how to learn together. The permanent need for highly qualified, inde-
pendent and trained staff, and the necessity for requalification and additional
qualification, broaden the field of business activities and the application of
knowledge and education. The degree of investment in knowledge and edu-
cation is becoming an increasingly crucial indicator of the understanding of
modern business management tendencies, and a prerequisite for realising
competitive advantages on the entire market.
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Terms denoting concepts such as ‘learning Organisation’, ‘innova-
tive organisation’, ‘knowledge creating company’, or ‘knowledge-based
organisation’ are terms which are increasingly used in contemporary lit-
erature dealing with the field of change management in organisations, and
which, in the most vivid way, express the attitudes of the most successful
modern organisations and their managers towards the knowledge and ed-
ucation of all employees. Interest in the study of learning organisations is
mentioned in the economic literature of the late 1980s, and it is the result
of the realisation that learning is necessary for gaining and developing
competitive advantages.

Knowledge used to be associated with personality, while nowadays
it is associated with work, because knowledge has also become a re-
source. According to the current criteria, knowledge is a public good. Ini-
tially, it was applied to process tools and products, which were the basis
of the Industrial Revolution. The goal of a modern organisation is to view
all business processes as knowledge processes, which includes the crea-
tion of knowledge, its dissemination, and its upgrading and application
throughout the organisation. Modern organisations are finding ways to
create added value through identifying, applying, and using knowledge in
a unique way, and that is a process based partially on science, partially on
skill, and partially on pure luck. Modern organisations, and managers in
those organisations, should strive to create as much explicit knowledge,
collective in nature, as possible. Such knowledge, implemented through
operations, cannot disappear in the way an individual can leave an organ-
isation. What the knowledge management system will look like, that is,
how it will be established and how it will function, depends on the specif-
ic situation in which the organisation finds itself.

Knowledge management models are numerous and diverse, and
one of the basic ones consists of four interrelated phases:

1. knowledge creation, which refers to the input of new knowledge
into the organisation, and includes the sub-phases of discovery,
collection and development of new knowledge;

2. storage of knowledge, which represents a set of activities relat-
ed to the proper storage of collected knowledge and its preser-
vation within the system;

3. knowledge transfer, which refers to the activities of knowledge
transfer between parts of the organisation and individuals, such
as communication, translation, conversion and knowledge fil-
tering; and

4. the use of knowledge, which is characterised by activities relat-
ed to the practical application of acquired knowledge in every-
day business.
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In institutions and educational organisations, higher-educational and
other institutions, management has the task of making available all the re-
sources and capacities of an organisation to the users of its services in a max-
imum way, using a good business strategy and good management.

Encouraging the innovativeness of employees implies the man-
agement’s ability to create the ambiance suitable for the creation of inno-
vations and the adequate evaluation of employees for achieved successes.
In other words, it implies the managers’ ability to create an appropriate
innovative culture in the organisation. An innovative organisational cul-
ture is characterised by the belief in innovations and ideas, marketing ori-
entation, teamwork, loyalty to the organisation, readiness to take risks,
and a high sense of responsibility.

The effective management of organisational knowledge requires
five elements, namely: paying attention to permanent learning; combining
knowledge and experience; sharing existing organisational knowledge,
mutual cooperation and communication; availability of information; and
use and development of existing knowledge. The survival of organisa-
tions and individuals in an uncertain and changing environment depends,
above all, on their ability to learn.

THE ACADEMIC LIBRARY AS SUPPORT
TO THE TEACHING PROCESS AND DISTANCE LEARNING

All ideas, as well as all changes, make sense and become acceptable
only if everyone involved in the processes has a part in them. In particular,
this refers to the introduction and implementation of innovative processes,
which are, in higher-educational institutions, especially applied and reflected
in their libraries and in the teaching-scientific process. Therefore, special
support should be given to libraries, which are the starting point of the teach-
ing-scientific process, and in which new technological services, their use and
application, and the human factor as the basis of a good flow of information,
are interwoven. They function in such a way that they should be a centre for
the exchange and collection of precisely this information, but at a high scien-
tific and ethical level. The ethical level must be maintained as a prerequisite
for the correctness of scientific work and research, and it is reflected, above
all, in the respect of all laws and regulations that define the area of copyright,
the moral principles of correct citation of scientific texts, the respect for other
people’s intellectual effort, and the fair use of already established scientific
information.

Respecting all of the above, which is mainly the responsibility of
the library and its employees, the library becomes the focal point of the
environment in the academic profession, and it can be valuable for the
students and the entire academic staff for this reason. It should be a meet-
ing point for all the needs of intellectual work, especially as concerns the
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planning and implementation of teaching programmes, making decisions
about enriching the library collection, introducing innovative technical
and informational activities, exchanging and determining relevant infor-
mation, and referring students to the verified and valid information neces-
sary for acquiring new knowledge and skills, as well as information about
the subjects of their interest and research. Therefore, certain equipment
and technical capabilities, as well as the training of employees, help make
knowledge available to everyone and ensure that knowledge is used in the
right way. The modern library provides special support to the teaching
process by referring users to electronic resources. As a support for dis-
tance learning, although it seems almost impossible to us, it has had a
long development path.

With Gutenberg’s invention of the movable-type printing press, the
processes of the technological revolution began, and it is in this invention
that we find the beginnings of today’s distance learning. Although it
seems a bit odd, Gutenberg’s invention made it possible to print books
and distribute them widely. Therefore, the possibility of distance learning
was created, because this is how knowledge was multiplied and transport-
ed to the user. Although it underwent a series of transformations during
the 19™ century and the Industrial Revolution, and another series of trans-
formations later on in the 21st century in the era of high-tech revolution,
digitalisation, the Internet, and IT sciences, this concept has not been
abandoned to this day, because it only facilitates the distance learning
process and enables maximum benefits with as little investment as possi-
ble. This is because new technologies not only change but also facilitate
ways of working in all social spheres.

As Nedic¢ et al. (2018) explain:

The impact of information and communication technologies (ICT) on
people’s lives far exceeds their effect on productivity growth. They act
as a vector of economic growth and development, but also far more
broadly, as a vector of transformation of society as a whole. ICTs can
improve access to basic services and create new employment oppor-
tunities. They have significant potential to improve people’s quality of
life and fundamentally change the way they communicate with each
other.

(Nedic¢ et al., 2018)

Therefore, both in higher-educational institutions and in libraries,
innovative processes are of great importance for the institution. But if we
focus only on libraries, it is obvious to us that every higher education li-
brary must have a certain number of scientific and professional publica-
tions, and other library materials that are necessary both for engaging in
scientific activity and for engaging in the educational process. Therefore,
as an important link in that process, libraries, together with the institu-
tions of which they are part, are forced to go through a process of trans-
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formation and innovation via the influence of information and communi-
cation technologies, so as to become InDoc centres with a wide range of
materials, either conventional or electronic, which can fulfil the needs of
its users — researchers, lecturers and students.

Zlatanovi¢ et al. (2020) note that:

A knowledge-based system that implies a strategic approach to
innovation with intensive cooperation of the Higher Education
Institution with external stakeholders, new models of organiza-
tional structures, innovative organizational culture, continuous
training and development of employees in the Higher Education
Institution, as well as greater participation of students in decision-
making and production, which contributes to the improvement of
innovativeness and efficiency of higher education institutions as
the basis of sustainable development.

(Zlatanovi¢ et al., 2020)

In all of this, libraries have been transformed and adapted to con-
temporary trends through centres for collecting and systematising infor-
mation which librarians, with all the necessary support, provide to their
users. These transformations are particularly reflected in higher education
libraries, because they must be an unavoidable factor in education, sci-
ence, and the process of acquiring knowledge. For this reason, one of the
basic tasks of higher education libraries is to teach users to search for in-
formation and to learn, as well as to use the electronic, digital, and virtual
libraries of the 21st century in addition to traditional forms, as we men-
tioned previously. As Vranes (2004) explains:

With the inclusion of new media in library collections, emerged a
need to harmonize terminology, therefore, the terms media library,
phono library, photo library, and even hybrid library were used.
We are witnessing a similar process nowadays in the English
language, in which the phrase ‘teaching library’ is closely
followed by the term ‘teaching cybray’, currently untranslatable
into Serbian, which denotes both teaching for the use of infor-
mation technology and the use of information technology in
teaching. Not only terminologically, but also essentially, this
process was started at the University of Southern California in
1994, following a different approach to the understanding of the
role of the library with the new distribution of space. Namely, the
space where students, teaching and library staff can communicate
with each other with the help of modern computer equipment, the
latest software and technical support staff is twice as large as the
library's warehouse space. All this has a stimulating effect on the
introduction of innovations in the teaching itself, and the library
serves as an experimental training ground.

(Vranes, 2004, pp. 222-223)



Innovativeness and Modern Trends in Higher-Educational Institutions and Libraries... 1099

CONCLUSION

Innovations in the academic library are primarily reflected in the
broadening of the information database available via the global network,
and in the digitalisation of the scientific material owned by the library and
its placement in virtual space. This means that the library uses the re-
sources of other libraries, while making its resources available to others.
This is primarily visible in the expedient organisation of library consortia,
which, through association, enables access to interested users for whom it
is thus easier to search for information in expansive databases such as
IDEAL (International Digital Electronic Access Library), EBSCO, which
has a large number of journals in its database, Thompson abstract-citation
database, and the like.

The process of the association of libraries has its own history,
which started in 1967 when OCLC (Online Computer Library Center)
was organised, followed by the CORC (Collaborative Online Resource
Catalogue), the centre for the organisation of websites and other digital
resources, the RLG (Research Library Group) and RLIN (Research Li-
brary Information Network), which were created in the 1970s. In 1997, a
new global library consortium, ICOLC (International Coalition of Library
Consortia), was formed, and it had the same goals as its predecessors.

Such platforms, through the association of libraries, exceed the
boundaries of space bounded by walls, expand into virtual space, and en-
able the exchange of information on a global level. All these consortia
and pooling of information are innovative processes of the modern age,
which on a global level “instead of offering unverified and short-lived in-
formation from the Internet, post reliable, accepted and valued texts, through
the reading of which it is possible to enter the world of knowledge” (Vranes,
2004, p. 223).
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NHOBATUBHOCT U CABPEMEHU TPEH/1I0BAU
Y BUCOKOOBPA3OBHUM UHCTUTYIIUJAMA
N BUBJIMOTEKAMA KAO JEJUHULIAMA
Y BbUXOBOM CACTABY

Jlagun Foctumuposuh!, Cirapuna Tocrumuposuh?
'Bucoka TeXHHUKO NOCIOBHA IKoma, J1060j, BocHa 1 Xepleropuua
?Hapoana 6ubmotexa J1060j, J060j, bocHa u Xepueropuna

Pe3ume

CaBpemeHo 100a, epa AUrHTanu3anyje, MHPopMaTHIKa epa, I JJaHac TOoIyJIap-
HO Ha3BaHa ,,Iby Eju‘ epa, moHena HaM je HU3 MPOMEHA Koje Cy ce JelaBajie yop3aHo
U Koje cy Ouie TelKo NpHXBaTaHe, alli Koje Cy 3axBaTwiie cBe cepe JpyLITBEHOT
nenoBama. Kako OM ce MakCMMalHO MCKOPHCTHIIM TO3MTHBHHM e(EeKTH MHOBALHja,
0co0Jbe 3aII0CIICHO Y CBUM OpraHu3alijama OWIo je, U JaHac HacTaBJba OMTH MPUHY-
heno u ymyheHo Ha mepMaHEeHTHO 00pa3oBame, Kako O OHMIIO Kaapo J1a OATOBOPH Ca-
BpPEeMEHHUM HauMHMMa paja. Kpo3 mpusMy MHOBaIMja carienaBamMo CBE JPYILITBEHE
HpoIIece M OHOCE, a FBbUXOBOM MPHMEHOM J0JIa3MMO JI0 OJIaKIIaBakha Ipoleca pajia u
JOCTH3abha KOHKYPEHTCKE MPEIHOCTH Ha MOJby JenoBama. OBH IPOLECH HUCY 3a-
OOHIIIM HU BHUCOKOIIKOJCKE MHCTHTYIHMjE, KA0 HAjOCETJbHBHUjH [0 JbYACKE JAeNaT-
HOCTH, jep YIpaBo Cy OHE MHHIIMjalHa KaIucia JbYACKOT pa3Boja M pa3Boja 3Hama, a
caMuM THM U Oosbe OynyhHOocTH. PyKOBOACTBO OBHX YCTaHOBA MMa BEIIMKH 33/1aTaK
Jia, KOpUCTeln cBa 3Hamba U BEIITHHE CAaBPEMEHOT MEHAIMEHTA, 100POM CTPATErHjoM
Y OpraHU3aI1joM ITPAaBOBPEMEHO OJrOBOPU Ha CBE M3a30BE U MPOMEHE Koje ce Jela-
Bajy. Byayhu na je oBakBa MHCTHTYIHja CIIOj OJlleJbeHha KOja MHTEPAKTHBHO JACIYjy H
qyje je JeNoBame, HaK0 Hau3IIel pa3inauTo, Mel)ycoOHO yCcKko moBe3aHo, 1o0pa op-
raHu3anyja JbyJCKUX pecypca je jeqaH of 3aJaTaka pyKOBOACTBa yCTaHOBE. YBolemwe
MHOBAalMja y OBE YCTAHOBE OIJe/ia Ce, Ha MPHMEpP, Y OpPraHu30Bamby HAcTaBe Ha Ja-
JbHHY, IITO j& YCKO IOBE3aHO ca ()YHKI[MOHHCAmEM HACTaBHOI 0co0Jba Koje Mopa
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n00po 1a BIaJa HAaUMHUMA OPraHW30Bamba HaydHHX MH(poOpManuja, 1a Oyae crpeMHO
Jla OpraHu3yje HacTaBy Ha JaJbUHY, U Ja Oyne o0y4eHO 1a KOPUCTH CaBpEeMEHE TeX-
Honoruje. 13 oBor pasmnora cMo ymyheHr Ha YHISEHHUITY Ja jeé 0Baj HHOBaTUBHU IIPO-
1ec ckopo na Hemoryhe moctuhu u cripoBectu 63 ycMepeHOCTH Ha GHOIMOTEKyY, Koja
Ce HaJla3M y cacTaBy BUCOKOLIKOJICKE YCTAHOBE U KOja MOXKeE J1a Jla CMEpHHLE 3a 00aB-
Jbame OBOT mporeca. OBe CMEpHHULIE OTJIeajy c€ Y JbYACTBY, KOj€ je BUCIIPEHO Y CBOM
pamy u y MOryhHOCTH Jia ia IpaBOBpEMEHE OArOBOpPE Ha MOCTaBJbEHE 3anaTke. bub-
JMOTEKa aKaJeMCKOTI HUBOA MOpa J1a M€ Y KOPAK ¢ TeXHUYKO-TEXHOJIOLIKAM 3axTe-
BHMa, a OMOIMOTEKapH 3aIlOCIICHN y OBUM OMONIMOTEeKaMa Mopajy OWTH CIIpeMHH 1a,
xopucrehy cBe OnarofeT caBpPEeMEHOr IOCIIOBamka, Jajy W HpYXKe IIpaBOBpeMEHE U
npoBepeHe MH(popManuje, Te Ja yrmyTe Ha 0a3e mojaraka Koje Cy OpraHM30BaHE Ha
riobanHoM HuBOy. OBO je Moryhe caMo ykoiaMKO OMOJIMOTEKapy MHOBATUBHO IIPH-
CTymnajy mocioBamy. Yapyxkyjyhu ce y koHzopuujyme, 6ubnmorexe omoryhasajy nma
uHpOpMaIHje U 3Hamke Oyoy AOCTYIHH CBUMA, IITO j€ CBAaKaKO OCHOBHH IHJb 00pa-
30BHOT M Hay4yHOT mpoiieca. Takohe, mparehn mpomec AuruTanu3anyje, one omoryha-
Bajy U Aa HHpoOpManuje Koje oHe mocenyjy Oyay IOCTYIHE HIMPeM Kpyry KOPHCHHKA,
a ynyhuBameM Ha NPUHIUIT €TUYHOCTH MPE3eHTYjy (ep U KOPEKTHO HCKopHInhaBame
JI0 caja CTeYEHMX 3Hama, Koja ce KOPUCTE 3a CTHLame HoBuX. VM3 Tor pasiora, cBu
aKTepu OBOT IIpOIleca MOpajy AENOBAaTH CHHXPOHH30BAaHO, MOAPKaBaTH jeAHHU APYTe,
Pa3MHUIUBATH HHOBATHBHO M TEXUTHU IIPOMEHaMa.

Crora MO>XeMO 3aKJbYYUTH J1a Cy eqyKaTHBHE OpraHM3allije 3aCHOBAHE HA 3HABY
cBpxa U Wb Oyayher pasBoja npymTBeHe 3ajegauie. Kako OuMcMo OBaj musb mo-
CTHIJIH, MOpaMo WK y KOpakK ca CBUM OJIaroieTHMa Koje HaM CTOj€ Ha pacIioiaramy.



